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Collaborate 
�  Eat lunch! 

�  Catch up! 

�  Get ready to work.  J 
� Make sure you have a pen and special paper.  
 

May Focus 
� Guided Working Session 
� Plan-of-action when you leave today 

� Moving Forward: How can I 
support you? 
 

Guided Working Session 
 
� Grab a pen and special paper! 
 
� Collaborate and work together, however each 

person write down their own thoughts. 
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Question 1: 
What issue(s) exist in your course 

and/or department? 
 

Question 2: 
What evidence do you have to 

support this? What further 
evidence can you gather? 

Question 3: 
What strategy or strategies would 
you like to implement to improve 

retention, recruitment, and/or 
academic performance? 

 
Question 4: 

Write at least THREE goals 
necessary to implement this 

strategy. 

Question 5: 
What types of resources and/or 

funding do you need to implement 
your strategy? 

 
Question 6: 

Identify at least THREE possible 
ways to obtain your resources 

and/or funding. 

Question 7: 
How can student 

support programs/
services on campus 

help you? 
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Question 8: 
How will you EVALUATE your 

strategy?  
(Best to think of this in advance!) 

 
Question 9: 

What are some ways to obtain 
administrative buy-in? 

Question 10: 
How can I support 

you moving forward? 

Thank you! 

Thank you! 

Please take final online survey! 

 

 

 


