
May	  15,	  2015	  

DTS	  May	  Workshop	  –	  Guided	  Workshop	  Session	  
	  

• Please	  collaborate	  and	  work	  together,	  however	  each	  person	  write	  down	  his/her	  
own	  thoughts.	  

	  
In	  this	  workshop,	  the	  following	  questions	  will	  be	  posed:	  
	  

1. What	  issue(s)	  exist	  in	  your	  course	  and/or	  department?	  
2. What	  evidence	  do	  you	  have	  to	  support	  this?	  What	  further	  evidence	  can	  you	  

gather?	  
3. What	  strategy	  or	  strategies	  would	  you	  like	  to	  implement	  to	  improve	  retention,	  

recruitment,	  and/or	  academic	  performance?	  
4. Write	  at	  least	  THREE	  goals	  necessary	  to	  implement	  this	  strategy.	  
5. What	  types	  of	  resources	  and/or	  funding	  do	  you	  need	  to	  implement	  your	  

strategy?	  
6. Identify	  at	  least	  THREE	  possible	  ways	  to	  obtain	  your	  resources	  and/or	  funding.	  
7. How	  can	  student	  support	  programs/services	  on	  campus	  help	  you?	  
8. How	  will	  you	  EVALUATE	  your	  strategy?	  
9. What	  are	  some	  ways	  to	  obtain	  administrative	  buy-‐in?	  
10. How	  can	  I	  support	  you	  moving	  forward?	  


