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Colleen’s
Summary of the 

BPC Plan 
White Paper



● You have a lot of flexibility
○ “A range of activities will be acceptable, and PIs should choose activities based on their own level of 

BPC experience, as well as the contexts of their institutions, departments, and research groups."    

● You don't need to invent anything
○ “PIs could, for example, work within department plans or they could join existing, successful 

programs with a BPC focus at the national or regional level”

● You don't need to integrate BPC with CS research
○ “The activities of the BPC plan do not have to relate to the research described in the full proposal. 

Nor do they need to be novel.”

● You don't need to write much
○ “The departmental plan should be limited to 1-2 pages. PIs using the departmental BPC plan are 

expected to develop one additional page that details their own goals and activities and how they 
connect to the departmental plan.”

Colleen’s Key Takeaways
www.nsf.gov/cise/bpc/White_Paper.pdf



• Do: Identify a specific goal for your BPC activities 

• Do: Provide baseline data for eventually measuring 

success 

• Don't: Attempt to serve “all” underrepresented students 

Context - Individual Plans
www.nsf.gov/cise/bpc/White_Paper.pdf



• Do: Identify the scope of work, timeline, and roles 

• Do: Provide specifics of previous work and partnerships

• Do: Build upon specific existing BPC practices 

• Do: Engage in longer-term activities or short-term 

activities that have an achievable short-term outcome

• Don't: Provide a list of disconnected BPC activities

• Don’t: Include everything you do

Strategy - Individual Plans
www.nsf.gov/cise/bpc/White_Paper.pdf



• Do: Provide specific and measurable participation goals 

• Do: Demonstrate an understanding of structural causes of 

underrepresentation for your intended population

• Do: Co-design activities with the people you hope to serve 

with your plan or activities 

• Don't: Blame or attempt to "fix" students

Target - Individual Plans
www.nsf.gov/cise/bpc/White_Paper.pdf



• Do: Collect data to iteratively improve plans and activities

• Do: Specify plans for disseminating lessons learned 

• Don't: Assume that all plans will work as intended and 

won't need continual refinement 

Measurement and Dissemination
Individual Plans

www.nsf.gov/cise/bpc/White_Paper.pdf



Resources



BPCnet.org









NCWIT.org



tinyurl.com/ncwitActivities





What would you say if... Your colleague says
 

“Women 
just don’t like CS.”

csteachingtips.org/cards



Handouts
tinyurl.com/ncwitActivities
CSTeachingTips.org
BPCnet.org



Details departmental goals and activities that contribute to advancing the goals 
of the project plan. Goals may focus on systemic change or specific improvement 
in the recruitment, retention, or advancement of underrepresented 
populations, with focus on:

• Faculty and staff (e.g., advising staff, instructional faculty, tenure-track 
faculty, research staff and faculty, administration);

• Students (e.g., undergraduate or graduate, within or beyond your 
department);

• Institution or Profession (e.g., college, university, professional 
organizations); and

• Community (e.g., K-12 schools, community colleges, adult/continuing 
education, workforce training).

Goals should be specific and measurable. Activities that contribute to the goal 
should build on evidence-based approaches for BPC, leverage existing resources, 
and build on or result in partnerships with organizations.


