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Acquisitions Has Changed

« Early 2000’s
— 10% electronic & title-by-title acquisitions...
« Mid-2000’s
— More electronic & introduction of “big deal” purchases.
 Mid-2010’s
— 70%-+ electronic
— Different models for acquisitions
» Big deals for journals and pricing by total FTE
» Ebooks by package and by title
« Demand driven acquisitions
« Streaming media
« Multi-year agreements & Consortial Procurement.

1
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The “Collection”
IS Changing
* The Collective Collection...
— Shared Ownership Models
— Cooperative Purchasing
— Evidence Based Acquisitions
— Rethinking Continuing Purchase Models

— Shared Print

— More Aggressive Cooperative Collection
Development

1
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2008 Collections White Paper

 Emphasized.:
— Decentralizing Funding When Appropriate

— Emp
— Bullo

nasizing E-Resources
Partnerships

— Builo

Distinguished Collections

— Develop Locally Digitized Collections

— Subject Specialists as Curators and
Ambassadors

gCollection Management

illinois.edu



lllinois’ Mission

Committed to being “...broad and deep...”
— lllinois Strategic Plan, 2013 - 2016

Recently reaffirmed by Deans...

— lllinois is a Comprehensive University

— Committed to Educating “T-Shaped” Individuals

Students are trending toward STEM w/10%
growth in undergrads and 6% growth In grads
from 2006 — 2015

Grants and ICR dollars are going up in STEM
1
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Our Present Fiscal Context

« Pre-2016 CDC:
— Almost all new dollars that we received were from student fee
— “We are in a non-additive environment...”
— “Don’t add unless you have a plan to manage reductions...”

e 2016 Collections Forum:

— FY17 Budget

« “Have a plan for a flat allocation.”

» Provided multi-year projections of inflation impact

» Absorbed $450,000 in operating costs to help avoid further reductions
— Provided stats and tools

» Encouraged hard scrutiny of A&l Services....

« 2017 -CDC:
— _Began discussions of 2008 White Paper in light of Strategic Framework

illinois.edu



Library Strategic Framework

Strengthen Campus Infrastructure to
Support Scholarship and Innovation

...Integrated and Coherent User
Experience Focused on Retrieval and Us

Maximize the Impact...

...otrengthen the Research Library
Ecosystem

illinois.edu



The guestion to answer?

 How do we determine If what we provide Is
adequate to meet needs?

— Are they adequate in breadth?
— Are they adequate in depth?
 How do we do that when there is a
diminishing pie?
— Library’s % of campus budget is down 50%

1
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"There are three kinds of lies:
lies, damned lies, and
statistics."

(or, more about library and collections funding)
(or, stuff from ARL, DMI, and our own data on the Tableau Server)

illinois.edu



Graph 4
Expenditure Trends
in ARL Libraries, 1986-2012
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Source: ARL Statistics 2009-11 Association of Research Libraries, Washington, D.C.
*Trend line was extended with data from two new variables: Ongoing and One-Time Resource Expenditures.



Campus Funding Relative to
Library Materials (FY15)

University Funding (Percenta
of total campus budge

Library Funding (Percentage of to

Direct & Indirec

Grant Award

(Percentage of 3rear Average 204
2015: $424,496,10

Percentage of Total University a
Grant Funding: $1,343,908, 1

Academic Discipline $919,411,00( collections budget: $17,447,31

Sciences 50.09 59.89 82.69 60.39
Humanities & Area Studie 15.79 25.59 5.99 12.69
Social Sciences 29.79 14.79 11.59 24.0Y
Totals 95.4% 100.09 100.09 96.9%

*Less than 100% to account for removal of “University Library” as a college from the aggregate data.
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Materials Allocation by Fund

Year

Materials Allocation by Fund 2017

Divisioen

Il AREASTUDIES

\ ).. > O Geography [ CENTRAL PUBLICSE.

)’ [l GENERAL & MULTIDI..

i W HUMANITIES

. EEre e I LIFE SCIENCES

iy Health Sciences } PSED

I SOCIALSCIENCES
SPECIAL COLLECTION. .

Electronic Resources

Library

Political
Natural

Yox

Veterinary
Medicine

||r-"ti|.r1= Education

General

Labor

Engineering

Chemistry

Mathematics

Biclogy
Bhysics
Psychology
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https://tableau-test.admin.uillinois.edu/views/FY08-FY17BudgetAnalysisCollectionsForum/MaterialsAllocationByFund?:embed=y&:showShareOptions=true&:display_count=no&:showVizHome=no

Materials Allocation by Fund
and Division

Materials Allocation by Fund and Division

Engineering
PSED

%£2 222,208
45%

Electroni

GEMNERAL
MULTIDISCIPLIMNARY
$1,

a

Chemistry
PSED
$1,001,022
22%

Mathematics
PSED
$359,173

Physics
PSED
£559,174
12%

Biclogy
LIFE SCIEMCES

Electremni
Health ences
LIFE SCIEMNCES

Business
SOCIAL
SCIENCES

Veterinary
Medicine

Year
2017

Division

AREA STUDIES
CEMTRAL PUBLIC SE..
GEMERAL & MULTIDI..
HUMANMITIES

LIFE SCIEMNCES

PSED
SOCIALSCIEMCES
SPECIAL COLLECTIOM. .


https://tableau-test.admin.uillinois.edu/views/FY08-FY17BudgetAnalysisCollectionsForum/MaterialsAllocationByFundDivision?:embed=y&:showShareOptions=true&:display_count=no&:showVizHome=no
https://tableau-test.admin.uillinois.edu/views/FY08-FY17BudgetAnalysisCollectionsForum/MaterialsAllocationByFundDivision?:embed=y&:showShareOptions=true&:display_count=no&:showVizHome=no

Materials Allocation by Division

R B L Year
Materials Allocation by Division 017

LIFE SCIENCES

SPECIAKCOLLECT,

SOCIAL SCIENCES

GEMERAL & MULTIDISCIPLINA

TABLE Materials Allocation by Division

Division
GENERA
PSED L&MULT LIFESCIE SOCIALS HUMAN AREA gi'g{??ls' sgffé?.ll: Grand
IDISCIPLI NCES CIENCES STUDIES ERVICES 1ONS Total

NARY

Budget Allocation $45M  $42M  $25M  $21M  $1SM  $10M  S07M  $0.2M  $17.5M
% of Total Budget Allo.. 25.9% 240% 167% 118%  10.8% 5.6% 4.2% 0.9% 100.0%
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Budget Allocation by Fund Type

. Year
BudgetAllocation by Fund Type 2017
- Fund Type
$4.5M
- . Other
1 wedia
34.0M M “onograph
. Serial
$3.5M
$3.0M
c
2
=
o
8 £2.5M
ES
k]
L=
=]
E $2.0M
$1.5M
$1.0M
$0.5M
$0.0M [
GENERAL & MU LIFE SCIENCES SOCIAL HUMARNITIES AREASTUD CENTRAL SPECIAL
LTIDISCIPLIN.. SCIEMCES PUBLIC .. COLLECTIONS
GEMERALE M CENTRAL
SOCIAL SPECIAL
Fund Type PSED ULTIDISCIPLIN LIFE SCIENCES HUMANITIES AREA STUDIES PUBLIC
SCIENCES COLLECTIONS
ARY SERVICES
Other 449 =
Media 1% 1%
Monograph A% 9% 1
Serial 96% 91% g8
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https://tableau-test.admin.uillinois.edu/views/FY08-FY17BudgetAnalysisCollectionsForum/BudgetAllocationByFundType?:embed=y&:showShareOptions=true&:display_count=no&:showVizHome=no
https://tableau-test.admin.uillinois.edu/views/FY08-FY17BudgetAnalysisCollectionsForum/BudgetAllocationByFundType?:embed=y&:showShareOptions=true&:display_count=no&:showVizHome=no

Library Materials Budget
FYO8-FY17

Budget
Avera_ge % If 10Q% Inflation Inflation Devaluation Nevy Money Additional _ AIIoczgtion
Year Inflation, Inflation Covered Covered Covered (A5|d§ from Reallocation**BUdget Allocatio Incre_ase from
5YR Avg  Covered % $ $ Inflation)* Previous Yea
%
FY08 7.86% $ 441,780 85% $ 376,380 $ 15,027 % 203,593 $ - $ 11,950,064 4.96%
FYO09 747% $ 455,683 100% $ 451,266 $ 28,88t $ 169,849 $ - $ 12,600,064 5.44%
FY10 6.61% $ 435,827 100% $ 435,827 $ 35,79t $ 645,629 $ - $ 13,717,314 8.87%
FY11 7.05% $ 478,347 100% $ 477,435 $ - $ 272,565 $ - $ 14,467,314 5.47%
FY12 6.86% $ 523,864 100% $ 520,052 $ - $ 229,948 $ 280,000 $ 15,497,314 7.12%
FY13 6.59% $ 530,493 100% $ 530,853 $ - $ 219,147 $ - $ 16,247,314 4.84%
FY14 6.01% $ 497,207  75% @ $ 372,446 $ - $ 227,554 $ - $ 16,847,314 3.69%
FY15 4.74% $ 417,887 80% $ 333,741 % - $ 266,259 $ - $ 17,447,314 3.56%
FY16 461% $ 439,314 0% $ - $ - $ - $ - $ 17,447314 0.00%
FY17 4.28% $ 425,535 0% $ - $ - $ - $ - $ 17,447,314 0.00%

* FY08 bfp $50K, pbad0 $50K, erl4 $45K; FYQ9 cicO $100K, erl4 $45.5K; FY10 cgen $500K, $95K; FY11 cicO $100K 1e$dBGOBKL2erld
$114K, resva $81K; FY13 erl4 $145.9K; FY14 erl4 $124K, egrO $100K; FY15 ben0 $50K, cgenp $50K, resva $50K, re8@K$56K, erld $

** FY12 ehs14 $250K

1
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Inflation

AREASTUDIES

CENTRALPUBLIC
SERVICES

GEMERAL & MULT
IDISCIPLINARY

HUMANITIES

LIFE SCIENCES

SOCIAL SCIENCES

SPECIAL
COLLECTIONS

AVERAGE

CENTRAL

Year AREA STUDIES PUBLIC ?:EDHIIEE‘IT’II_I&N::; HUMANMITIES  LIFE SCIENCES PSED SCﬁE?\IcCI;; CDI.LI;S(?IEE)I:; AVERAGE
SERVICES
2008 6.1% 3.5% 2.4% T.0% 9.1% T4% 8.9% S.1% 7.9%
2009 6.5% 3.6% 7.2% 7.2% 8.7% 6.7% 8.9% 9.3% 7.5%
2010 6.1% 5.5% 5.4% 5.8% 7.2% 6.4% 7.3% 7.6% 6.6%
2011 6.6% 7.6% 6.9% 6.4% 7.5% 6.7% 7.6% 7.3% 7.1%
2012 6.8% 8.2% 5.4% T.4% 6.5% 6.8% 7.2% 7.3% 6.9%
2013 7.1% 8.3% 5.3% 6.9% 5.9% 6.7% 6.7% 6.6% 6.6%
2014 6.2% 7.8% 5.2% 6.0% 5.3% 6.3% 6.0% 57% 6.0%
2015 52% 2.9% 4.2% 5.0% 4.5% 4.9% 4.5% 4.8% 47%
2016 51% 3.5% 4. 1% 445 4.3% 4.8% 4.8% 47% 4.6%
2017 45% 3.5% 3.8% 4 3% 4.0% 4.5% 4. 2% 4.1% 4 3%

I
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https://tableau-test.admin.uillinois.edu/views/FY08-FY17BudgetAnalysisCollectionsForum/DivisionInflation?:embed=y&:showShareOptions=true&:display_count=no&:showVizHome=no
https://tableau-test.admin.uillinois.edu/views/FY08-FY17BudgetAnalysisCollectionsForum/DivisionInflation?:embed=y&:showShareOptions=true&:display_count=no&:showVizHome=no

New Money for Inflation and Devaluation
FYO8 — FY17

New Money for Inflation and Devaluation FY08-FY17

Total Mew Money Allocation for Inflation and Devaluation

GEMERAL EMWULTIDI

Division 2016 2017

50 50
PSED

50 50
LIFE SCIENCES

50 50
SOCIAL SCIENCES

30 30
HUMANITIES

30 30
AREA STUDIES

49 4%
$10,41 - n

GENERAL & 50 50
MULTIDISCIPLINARY

50 50

CENTRAL PUBLIC
SERVICES

o
y
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70.0%
62.7%
60.0% 51.4%
g 0 0,
50.3% 48.6%
50.0%
40.0%
30.0%
20.0%
10.0%
i [0)
0.9% 0.7% 1.7%
0 . O% — — |
Q A\ ) >
200% & & & &
O NS 2
Q @) @)
© <<:° \f"
S & S
2 N O(;
& ?
A~
o
% o % o % of % of
DIVISION FYO! FYO! FYO! FYO! FY1( FY1( FY1. FY1. FY1:
Budge Budge Budge Budge
PSED $2,981,23! 24.9% $3,160,40! 25.1% $3,343,46° 24.3% $3,546,93! 24.5% $3,767,66
GENERAL & MULTIDISCIPLINARY $2,786,42. 23.3% $3,034,40. 24.1% $3,683,36/ 26.8% $3,891,59: 26.9% $4,139,19!
LIFE SCIENCES $1,797,11: 15.0%  $1,913,48( 15.2% $2,025,33' 14.7% $2,192,17: 15.1% $2,546,56(
SOCIAL SCIENCES $1,390,22° 11.6% $1,481,25. 11.7% $1,560,45 11.4% $1,640,08/ 11.3% $1,720,53
HUMANITIES $1,526,94. 12.8% $1,573,67( 12.5% $1,633,86. 11.9% $1,653,93' 11.4% $1,681,50(
AREA STUDIES $756,74° 6.3% $769,04¢ 6.1% $788,64¢ 5.7% $807,33¢ 5.6% $835,97-
CENTRAL PUBLIC SERVICES $599,18¢ 5.0% $546,73¢ 4.3% $565,80¢ 4.1% $603,81: 4.2% $657,15.
SPECIAL COLLECTIONS $123,73¢ 1.0% $132,60¢ 1.1% $139,68¢ 1.0% $143,65: 1.0% $148,24«

% INCREASE IN FUNDS &
CHANGE in % of TOTAL LIBRARY MATERIALS BUDGET
FYO8FY17

% of
FYL
Budge

24.3%

26.7%

16.4%

11.1%

10.9%

5.4%

4.2%

1.0%

FY1

$3,978,05:

$4,441,85:

$2,664,77¢

$1,788,76¢

$1,722,50¢

$847,627

$664,15¢

$152,89¢

23.5%

% o
FYL
Budge

24.46Y

27.329

16.39%

11.00%

10.59%

5.21%

4.08%

0.94%

FY1.

$4,239,02

$4,579,33:

$2,734,04°

$1,837,75

$1,750,27:

$874,53¢

$683,93¢

$155,92¢

29.4%
22.1%

33.8%

07% 8 &9-0.1%
v - =
< L o
v R C
V
] Ng
» <
182
% ol % ol %o % of Incre;f( Cha"l,ieou
FY1: Fyl! FY1! FY1t FYL( FY1 FY1 q )

Budge' Budge Budge Budge |nFunq TmaIBUdgg
FYO8FY1 FYOSFY1
25.15% $4513,45. 25.86% $4,51345: 25.86% $4,513,45: 25.86% 51.4% 0.9%
27.17%  $4,266,80; 24.45% $4,235120 24.27Y $4,234,31: 24.26% 50.3% 0.7%
16.22%  $2,92581' 16.76% $2,92321¢ 16.75Y $2,923,21¢ 16.75% 62.7% 1.7%
10.90%  $2,024,49¢ 11.60% $2,066,45¢ 11.84%Y $2,066,53( 11.84% 48.6% 0.2%
10.38% $1,895,031 10.86% $1,886,18( 10.81% $1,88512: 10.80% 23.5% -2.0%
5.19% $926,27- 5.31% $938,27+ 5.38% $932,86¢ 5.35% 29.4% -0.7%
4.06% $733,99¢ 4.21% $723,17¢ 4.14% $731,407 4.19% 22.1% -0.8%
0.93% $166,55( 0.95% $166,55( 0.95% $165,51: 0.95% 33.8% -0.1%



What Is our story?

* While all of this data Is important, | posit
that:
— the narrative that we tell needs to be about

the Library’s requirements to serve the
university

— a narrow focus Is counterproductive and
weakens the case for resources to support a
“broad and deep” mission

1
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Serving our Campus....

Institution Total Materials Exp Materials Exp Materials Exp Materials Exp

Materials FullTime FulkTime Doctor's Degree Fiel F1

Expenditure Studen Grad Studer Teachin

Faculty
TEXAS A&M $ 27,1259 % 485.13 $ 2,280.26 $ 294,846.97 $ 7,768.02
MICHIGAN $ 26,349,8 $ 641.10 $ 1,92251 $ 214,226.65 $ 6,053.27
CALIFORNIA, BERKELEY $ 24,587,0. % 692.65 $ 2,679.20 $ 261,564.32 $ 15,177.19
TEXAS $ 22,256,2. % 476.63 $ 2,14291 $ 24457410 $ 9,043.58
PENNSYLVANIA STATE $ 20,419,8 $ 27548 $ 2,829.41 $ 177,564.23 $ 3,399.35
ILLINOIS, URBANA $ 19,5345 % 47169 $ 2,019.70 $ 212,331.74 % 8,783.51
IOWA $ 19,127,1 $ 783.13 $ 3,921.11 $ 255,028.97 $ 13,507.89
MINNESOTA $ 18,657,5 % 483.07 $ 1,919.70 $ 155,479.73  $ 9,607.40
OHIO STATE $ 18,187,9 $ 32260 $ 1,842.75 $ 180,078.42 $ 6,395.19
INDIANA $ 17,410,2 $ 462.18 $ 2,763.53 $ 191,321.34 $ 8,326.28
MICHIGAN STATE $ 17,354,4 $ 391.06 $ 1,920.38 $ 152,232.25 $ 6,200.24
NORTHWESTERN $ 16,226,1' $ 1,050.78 $ 2,297.35 $ 216,349.24 % 5,118.67
PURDUE $ 14,430,6 $ 416.43 $ 2,314.83 $ 182,666.53 $ 8,341.42
WISCONSIN $ 13,117,1 $ 34384 $ 1,332.64 $ 113,079.12 $ 3,946.20
RUTGERS $ 13,030,1' $ 24050 $ 1,100.90 $ 138,619.13 $ 3,216.54
IOWA STATE $ 12,851,0 % 416.28 $ 3,740.12 $ 158,655.14 $ 8,619.09
MARYLAND $ 12,1575 $ 369.11 $ 1,536.80 $ 146,476.94 $ 3,536.24
NEBRASKA $ 8,878,5 % 416.01 $ 3,31041 $ 197,300.44 $ 6,721.06

6th 8th 11th 7th 5th

l' 1l inois is...



In the short term...

* There is no one-shot solution....
— Do we think that we can buy our way out of this?
— Do we keep or kill the big deals?
— Do we double down on OA...?
— Do we invest more in publishing?

* We have not implemented wholesale solutions in
the past, but....
— Do we kill most A&l Services wholesale?

— Do we kill all one-time purchases to buy a year? Two?
mxnd, to what end?

illi du



In the long term...

Our Strategic Framework emphasizes
“providing access”

We want to realizing “the library of
everything...” (Kosokoff)

— Interoperate for seamless discovery and
fulfillment

— Build and retain diverse collections at scale
— Share generously

1
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Building the Library of
Everything

Not about owning everything....

* Transparent Holdings, Commitments &
Avalilabllity

* Aligned Circulation Policies

« Commitments to Retain

* Rapid Resource Sharing

» Specialized Local Collections

» Coordinated Completeness

1
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If you were writing a new white
paper, what would be In it?
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